	· 
	What level of cuts were people managing?



	
	Roughly 30% of people were managing 30% cuts.

Roughly 40% were managing cuts of 40% (an interesting correlation!)  Nobody was managing cuts of over 50% and nobody was managing cuts of under 10%.



	· 
	How many people had a change of role title or job description in the last 6 months?



	
	Approximately 75% of the audience indicated they had.



	· 
	How many people were working in an organisation that was being structured?



	
	Approximately 90% of the audience indicated that they were.


My sharing/learning points for the Conference were :

	· 
	For every pound and impact.

	· 
	Cost your interventions and not your services.

	· 
	Use whole system redesign - do not redesign siloed services.

	· 
	Big challenges provide big opportunities - be ambitious!

	· 
	Periods of reflection create value - consider an amnesty on small redesign that is going on currently.

	· 
	Take the helicopter view - stand back and look laterally across your systems not downwardly through your services.

	· 
	Intervene as early as possible - really use co-production and co-creation.

	· 
	Resources mean more than cash - look at what you can influence as well as what you can spend.

	· 
	Balance risks against assessed impact on children's lives.


My concluding remarks were as follows :-

	· 
	Today commissioning has come of age - it's time has come.

	· 
	Now we have the imperative to create through good commissioning, redesign system that can and will keep children at the heart of what we do.

	· 
	Today's Conference is about sharing and learning.  We need to let go of some of our old learning and our old ways but we need to hang on to some of our old values of outcomes for children and young people.

	· 
	If we lose the ability to make intelligent decisions through commissioning, we will lose the ability to impact on the lives of children, young people and their life chances.


