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If you want to
involve children
and young people,
you must commit
to it
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Our Timeline

Children and young people (CYP) should be involved from the start ...

... even helping to identify a gap in services and identifying a commissioning
budget!

For the Young People’s
Services, it all began with a
Stakeholders meeting from the
CYPSP ...

26" January 2009 - inviting all
partner agencies to learn about
the fund
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16" February 2009

Meeting with the
CYPD
Commissioning
team and CYP
involved in the
previous

year’s funding
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February to June 2009

Contacting partner agencies — recruiting CYP around Gloucestershire

demographically and
geographically

representative
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13t & 18% June 2009

Panel Training

2 training sessions:

e cOMmissioning process
 confidentiality

* inclusion and diversity
e cOmmunication
 assessing & scoring

 evaluating & feedback
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16™ June 2009 Expectations!
Meeting with the adult panel board to discuss expectations ...
What the adult panel expect from the CYP panel

What the CYP expect from the adult panel
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20t 21st, 22nd & 23 June 2009

The assessing!
We had more than 40
applications

— it took us 4 days!
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23 June 2009
Meeting up with the adult panel
Discussing & negotiating applications

Final decisions on commissioning project
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23 July 2009

Meeting up again — both panels to review, reflect & evaluate

Don’t forget your expectations sheet!
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13™ to 18" July 2009

Lessons learnt & sharing best practice

CYP panel members summarise process and best practice ‘Do’s &
Don’ts’ to the CYPSP Commissioning Board
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Our Recommendations

Don't ...

* hold any meetings in school time, as many of us will be
attending school or have exams (remember we have a
holiday every 6 weeks)

« forget we are children & young people, some of us may
need support to communicate — we might be nervous!

» decide after we have started to assess, to pull an
application out
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Don't ...
* have excessive information on applications
e put a time limit on the feed back meeting

* rush us when we’re feeding back & discussing
the applications with you; we deserve our
opinions heard as much as yours

e be afraid to ask us anything and work with us
honestly and openly
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Do ...
* involve us from the very beginning
* negotiate the timeline with us

» treat us as adults but still remember that we are children & young
people

e negotiate expectations with both panels and stick to them
* negotiate a budget for transport, refreshments & rewards with us

« work with partner agencies to involve a variety of CYP as long as
they haven’t submitted a bid
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Do ...

e properly train us and provide us with encouragement to
reinforce our confidence & skills

* have a meal or activity for adult and CYP boards before the
assessments (if we get to know you, we feel more comfortable)

* make time for short listings
e discuss with us about the level of commitment involved
e arrange meetings etc. at a time that best suits us

» make information available to adults and CYP as similar as
possible

Gloucestershire CYPSP &
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Do ...

have a word limit on applications (for both panels)

visit us during the assessment period and praise our good work!
(come and see us in action!)

allow us to set up how we feel comfortable (don’t make it too rigid)

have a joint evaluation meeting after the process to review and
reflect

treat the us with respect
be flexible, let us work how we feel most comfortable

and do get the details right — it makes such a difference!
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Additional Suggestions

 Permanent children & young people
Commissioning Board to be a working forum (or
CYP Reps on the CYPSPS Commissioning

Board)

- short listing

- timelines

- weighting

- applications etc.

 Ensure the Children & Young People’s
Assessment Board Is as demographlcally &
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