Value Wales - Social care and Housing Related Support Procurement Route Planner
Value Wales is a division of the Welsh Assembly Government. It acts as a catalyst for change, providing leadership, strategic direction, procurement training and best practice guidance to help organisations achieve real and sustainable improvements. 
 

Value Wales has developed a free, web-based application to support the commissioning and procurement of social care and housing related services [adults and children's]. The Route Planner is designed for commissioners and procurement personnel to obtain information, guidance and examples of good practice. It will also include a number of templates and case studies on how to build an outcome-focused approach into the procurement process. The Route Planner contains information in the following areas:
· Legislative framework- provides a summary of all the key legislation governing the commissioning of social care and housing related support services 
· Strategic Framework- provides a summary of all the key strategy, policy and guidance applying to social care and housing related support services 
· Phase 1- Analyse: Selecting the most appropriate option to secure services 
· Phase 2- Plan: Developing a procurement plan in partnership with key stakeholders, and selecting the most appropriate contract type 
· Phase 3- Secure Services: Implementing  a tender process and developing key documents, including an outcomes-focused contract
· Phase 4- Review: Developing a meaningful and efficient review system
The Route Planner can be accessed on www.buy4wales.co.uk/prp
