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Are Commissioners from Mars and Providers from Venus? 

Or is it the other way round? Or not at all? 

Presenters: Jonathan Stanley NCERCC & Andrew Rome Revolution Consulting

Introduction – a new development for this conference = research 

Sizeable and significant numbers of commissioners and providers attend each year. This conference offers a unique opportunity for research into commissioner-provider relationships as it has proven itself a forum where there can be development, discussion and debate. 

Using a Personality Style Inventory (PSI) this workshop will examine the similarities and differences between providers and commissioners and to offer some insights into how they can best be brought together towards a common goal.

In the workshop we shall share the results of the research and facilitate a discussion. 

Premise – what is this workshop all about?

This workshop is an opportunity to take a fresh view of what may be important to be included when thinking about how best to be effective when working together. Differences in individuals need to be recognised, valued and developed in order for a climate of achievement to be attained. 

Effectiveness lies in how people work together to achieve results and respond to change. Working together includes the opportunity to identify developments needed and set clear performance. On this basis perspectives can be gained on competence and commitment and allow constructive feedback to be given. 

The results of a PSI can help us focus on strengths rather than weaknesses. It can assist in identifying our own and others communication preferences and we can then be more flexible in our relationships. 

Preferences can be indicated using a self-reporting inventory. Many will have done a PSI before and will know that your preferences have nothing to do with mental health or mental health problems. They focus on your strengths. All preferences are equally valuable , dynamic, not static, enhanced or impeded by environment and changing over time. You may yourself to be differing when at work and not. 

Research procedure – OK so what do I have to do?

1. The presenters are asking you as soon as possible to devote 15 minutes to completing, scoring and noting your 4-letter personal style type (explained on the Website). When completing think of yourself at work. We are using the free for use PSI developed by R. Craig Hogan and David W. Champagne found here (paste the following to your browser) www.utmem.edu/fammed/personalstyleinventory.doc
2. Email your individual 4-letter style type to one of the 2 presenters by September 1st. The presenters give absolute assurance of anonymity. No individual returns will be shared.
      Commissioners returns to Andrew Rome andrew@rome.eclipse.co.uk
           Providers returns to Jonathan Stanley jstanley@ncb.org.uk
3. Results will be aggregated and transferred to an OHP. The two presenters will not be sharing the results, even with each other, until the workshop.

	The Incentive

Not only will the results themselves provide good reason to participate, but everyone who replies by 1 September will go into a draw to win an iPod Nano to be given at the end of the conference.




At the Workshop on the Friday afternoon (number 2) 

We will give a brief introduction to the research and Personality Style Inventories

1. Commissioners results OHP to projector and discussion of outcome by Andrew

2. Providers results OHP to projector and discussion by Jonathan.

3. Both OHPs to projector, overlaying each other and showing similarities and differences.

4. Andrew and Jonathan introduce discussion of findings and potential implications

5. Workshop discussion 

With no right or wrong answers we hope everyone will take part.

Thanks to everyone and looking forwards to an interesting workshop.

Andrew and Jonathan.
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